
The Four DecisionsTM (Mastering the Rockefeller
Habits) refer to the critical decisions that growth
companies must get right to maximize their
revenue, profit and time. These four decisions
involve the areas of People, Strategy, Execution
and Cash.

Gazelles International Certified Coaches are
specifically trained to use these growth tools to
help you and your leadership team focus on
these key decisions.

Is everyone in your company pulling their own weight and
contributing as they should? If you had to start the company
all over tomorrow, would you enthusiastically rehire everyone

on your team? Growth companies’ most difficult decisions revolve
around getting the right people in the right seats.

Gazelles “People” tools will help you and your team get the right
people doing the right things with clear accountabilities and metrics.

Do you have a solid top-line revenue growth strategy in
place? The key to sustainable top line growth is three-fold:
knowing your core customer, developing a clear brand

promise, and developing your BHAG® for sustainable revenue growth.

Gazelles has a unique One-Page Strategic Planning document that
will help you get everyone on the same page.

One common challenge that quietly sneaks up on successful
growth companies is the subtle transition from excellent,
precise execution to passivity, complacency and eventually

poor execution disciplines. By simply tightening up your execution
habits, you can dramatically improve gross margins and profitability
while reducing the time it takes for everyone to complete their work.

Gazelles has a Execution Checklist of ten habits that will reduce by
up to 90% the time it takes you to manage the business, freeing up
the leadership team to spend more time on market-facing activities.

And the last challenge is Cash. The first law of entrepreneurial
gravity is “Growth Sucks Cash.” We encourage companies to
calculate their Cash Conversion Cycle (CCC) which measures

companywide how long it takes between when you spend a dollar
(marketing, design, rent, wages, etc.) until you get that dollar back.

Gazelles has a Cash Conversion tool that outlines the cash cycle and
helps you work through concrete ways to double operating cash flow
in the next twelve months.
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“Mastering the Rockefeller Habits
is the best management book I’ve
read. I love its concise format and
practical advice on how to grow
your company. I use the One Page
Strategic Plan with my team every

year to set our course as a company. I read the
book for the first time three years ago and I re-read
it frequently.”

Craig Falk, Owner
Craig Cares, Roseville, CA

“We are a luxury homebuilder in
Charlotte, N.C. that has adopted
many of the principles in Mastering
the Rockefeller Habits and wanted
to pass along our gratitude for
helping us grow and thrive. The era

of the mega-mansion is over, and we heard loud
and clear that our buyers wanted incredible luxury,
but in the right size and price. Our Island Collection,
introduced in only 8 months, was all possible due 
to intense focus by our entire team.”

Bill Saint, President & CEO
Classica Homes, Cornelius, NC

“I was in a YEO forum with a guy
who took his company from $7
million to $40 million, eventually
selling to Raytheon for $40 million.
After hearing his repeated references
to Verne Harnish, I finally attended

the Rockefeller Habits seminar. I honestly believe that
without ever going, I’d still be running a mom and
pop operation and probably hating my job —
begging someone to buy me out!”

Scott Nash, CEO
MOM’S Organic Market, DC/Baltimore

Accolades from our clients

Gazelles customers are typically mid-market firms with 25-2000 employees
that are focused on growth — in revenues, profits, valuation, and knowledge.
They come from all industries and geographies and are typically the thought
leaders within their industries or strive to become the leaders within their
industries. These companies face a set of challenges unique to mid-market
firms as they navigate the evolutions and revolutions necessary to transition
from a small business to a sizable enterprise.

AJ Adhesives
American Restaurants
Appletree Answers
Benetton India
BOWA
BuildDirect
Catapult Systems
Coastal Contacts
Defender Direct
down etc.
Event Network
Ezpay
Fat Wallet
Freedom Fuels
Gabriel Group
Hagerty Insurance
Holganix
Innotec
JSJ Corp.
Kenexa
Kindermusik

Logical Choice
Long View Systems
Maddock Douglas
MAQ Software
Markitforce
MOM’s Organic Market
Nurse Next Door
1-800-Got-Junk?
One Harvest
PPR Healthcare Staffing
Rackspace Hosting
RGRTA
Shine Lawyers
Siganto and Stacey
Silver Chef
The Appco Group
The Maids Home Services
The Scooter Store
Towne Park
Video Plus
Western Financial Group “Learning the Rockefeller Habits is the single

best thing we have done as a company. It
has led to complete company alignment,
faster learning and numerous breakthroughs.
More importantly, the process has allowed
us to thrive despite being in an industry that
has fallen almost 70% in 
the last number of years. 
I consider it a must for any
leadership team looking 
to grow its business.”

Jeff Booth, CEO
BuildDirect

What our client says about the
Gazelles Program

Gazelles International, a worldwide, premier coaching association composed of
independent, executive business coaches. Gazelles International currently serve
clients on six continents, and they are selected for their
experience, professionalism, and ability to effectively coach
growth companies with the development of the Gazelles
One-Page Strategic Plan and implementation of the Four
DecisionsTM, based on the book Mastering the Rockefeller
Habits by Gazelles founder Verne Harnish.

www.GICoaches.com
VERNE HARNISH
Founder & CEO
Gazelles, Inc.

For your free download of the
One-Page Strategic Plan
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